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EXECUTIVE SUMMARY

In respons® therecommendatiorns the MUW 20/20 EnvisioningOur Future/
Fulfilling Our Fromisee p ot; a 33pawn Idertity Commitee compisedof faculty,
staffcanmunity leaders and dumni was exablished to dscussthe following quegions

¥Whatis our uniqueniche?

¥What can we offer to our sudents-- paticularly well-pepagd, highly motivated
students- thatis differentfrom otherinstitutions?

¥Wha is ourbrand ard dosesit reflectwho we are today and wha we want to
bein thefuture?

¥How doeur curentnane play into thisbrand and into our urique niche?
Doesthis namesupporttheimagethat wewantto andneedto projectaf
we shouldchangeour name, how stould weinvo lveee yonein the pocess?

¥How do wepromoteandenhanceur emphasien leadershigevelopment
andis thisthe somethingpecialve wantto beknownfor?

¥How do we darify our women@emphadsin today@dimate where women form

the ovewhelmingmajorityof studentacrosshe nationandin Mississippi?
Whatmakeour emphasidifferent?
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THOSE INVITED TO ATTEND THE MEETING WERE:

MUW Repesentaties

(Education and Human Sciences

Dr. Suzanne BeanPrdessr and Diredar o theWidker Certa fa CreatieLearning
Dr. Que Jolly, ChairoftheDepartmertf Education

Dr. Lillie Smith, AssistarRrofess@ndInterimCoodinatoy TeachefEducation

Dr. JoyceYatesProfessaf HealthandKinesiolgg

Dr. MonicaRiley Associatérofessor

Ms Kate Brown, Diretar of the Goveno®Shad and Asa DirectoiVidka Center

(ArtsandScience)

Dr. Marty Hatton,ChairoftheDepartmenif Communications

Dr. Michael BurgerChair of tle Dept of Hstoy, Political Seeneand Geogrphy
Dr. Dionne Fortenbery, Associatrofessaf Chemistr

Dr. Brian Andason, Asec Professd@ep. o Histoy Rditical Seence and Geogphy
Mr. Robet Gibson,ChairoftheDepartmentf Art

(Nursing)
Dr. TammieMcCoy, ChairoftheBacheloNursingProgam
Ms. Mary Jo Kirkpatrick,ChairoftheAssociaieegeeProgamin Nursing

(Library)
Ms. CathyYoung,Chair FacultySenate

(Culinary Arts)
Dr. dJm RtzgeraldDirectqgrCulinaly Artsinstitute

(Business)
Dr. GlennRhyne ChairoftheDepatmentof Business
Ms. CarlaLowery, DirectooflInstitutionaResealn

(Saff)
Ms. MelanieFreemanDirectoofHumanResources
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Ms. Amy Swvingle Executiv®irectoiof CampufRecaation
Ms. Robin Holliman, PresidentUW Saff Council
Ms. AnikaPerkins Directoof PublicAffairs

(Cabinet)

Dr. Sandrabrdan,Provost& VicePresiderfor Academigaffairs
Dr. BuckyWesleyVicePresiderfor SudentSewices

Alumni OQutsideof Columbus

Ms. SusanPuckett,PastPresidentylUW AlumnaeAssociation

Ms. Rened-lynt, PresidentylUW Alumni Association

Ms.Cindy DunbayPastPresignt MUW AlummaeAssorBoad MembeMUW
Alumni Association

Ms. JIl AshleyAttomey

CommunityMembers

Col. MarkBrown, Columbugir ForceBase

Mr. GrayHora,BankFirst

Mr. Bobly Harpey Retired,CadencBank

Mr. John BeanlocaRestawantOwner

Ms. AllegraBrigham 4-CountyHectricCoopeative
Mr. Sewe RogersyWCBI
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Paticipantsinitidly wee akedwhat theywoud liketo achiee from the meding. The
genad consnauswastha there isanead to resolewho the Universty is and to achieve
aclearunderstandingf how to move the Universityforwad.

The comnttee was dso akedhow it would ddine succes forMUW. Some aswers
includedlargerstateappopriationsanincreasén the numberof studentshaving
others know @vho we are Oincressad gudent retention, aunity of purpose and @eace.O

Primaykey audienceswee deerminad to be adult leerners high school and community
oollege guderts parerts high school and community cdlegecounsdors and corporae
industriesBasedn facultyandstaffexperiencehe |dentity Committeeidentified
the need®f thesekeyaudienceanddiscussedow MUW shouldpositionitselfto
thoseaudiences.

Adult learnersireinterestedn completingheir degeesearningadditionaldegees,
changingheir caeerpathsor enhancingheir currentbusinesskills.

High sthool gudentsand parentsare looking for waysto hdp the dudentsfed connected
andto achieveheir goalsn asafeandpositiveenvironmentyhile offeringpaents
valuefor theirinvestments.

High £hod and canmunity oollege caunsdorswould like ollege re cutersto provide
petinent information to udents such asdudent-teecher ratios and avalable holarships
At thistime, it is beli&zedcounselorsdo not encouage studertsto atend MUW and
stong working rdationshipswith counsdorswould support MUW re ctiting effort s .

Corporateindugries are interested in hiring quaity gudent leederswho are (ig picture
thinker@interesed in maximizing ther caee potentia. These suderts should exhibit

goodsociakkills,independencandprepaedness.

The Gommittee ceinedMUW asaunique Liked Artsoollegeand fdt MUW coud
differentiatatselfthroughcollegeanddepartmentthat are consideredniqueand
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makeitble. Theginclude:TheCulinayArtsIngitute the College of Educaion and
Human Saences, Gradude Sudies the Collegeof Nursing and Speech Language
Pathologythe Universit@externalljundedcentersinternationaBudies andthe
College d Busness Additiond offerings consdered markeable include undergraduate
reseah, sewice-learninggxperientidearningandleadershipleelopment.

Asapublic ingitution which mug comply with IHL guiddines MUW cannot compete
directly with privateingitutions Howe\er one competitive Srategy could beto promote

those chacerisicsof MUW thataeelatielythesame as thos of sone natonally

known privatecollegegncludingMUW Spersonalizatioandone-on-onattention
to studentneeds.

Gatheringcommunitysupportwasdeterminedisa majorfactorfor the continuing

ucoessof MUW. Obtaning thismuch-nesded support can be achieved through outreach
to thecomnunity, by denondrating thereleenceof the Universitythevdue of the

studentdo the communityandby offeringleadershiplexelopmenbppotunities.

MUW hasapublic mssonwith adesreto prepag dl sudentsfor life and leedership.
Howe\er gven the Universit@higory, emphaszing women®lesdership isan important
tradition tha should continue The Univeraty should explore optionsfor thistask. How-
e\er some recommendationsthat came out of the medting indude puraling such programs
aswomen and public policy and reseah and devebpmert, aswel ascreding dfiliate
progranswith advancel techmlogichingitutions swch as the &mis ShaceCenter.

In addition to programsand offeringstha areuniqueto MUW, the Committee
consided cherecterigics ofthe Uhivergty that are dso unque These ircludethe fart
tha gudentsreceigperondizad learning and leedership devdopment in afamily amos
phee Alo, the Lhiversit@unique legacy and misson of providing alvanced womer®
educdion waemphadzed,aswell as itscurrert reputaton of havng adivasefaculty
andstudentbody

The stengthsof the Universitywerediscusse@swell, duringwhichmanyof the
afoementionedprogranswee liged again, dong with thevisud and performing ats
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programsthe beautifulcampusandthe factthat thereis atrue sensef givingback
to the communityamongstudentandfacultyalike.

The ldentity Committee reached aunanimouscanduson regatting the Centrd Identity
of the University: Q.eedership.OT he concept of QesdershipOes the true Centrd [dentity
of the Universty isindusgve of dl gudent demographicswhile dso reinfodng the higory
of MUW in preparing women for leadership rolesin the professond arena MUW d<0
hasagod of providing opportunities through innovative teaching, svice and eeaientid
learningfor studentso becomdeadersandconsidergselfauniversityfor serious,
focusedtudentsvhoare prepaedto gointo theworldandmakeadifference.

Concerninghe questionregading the nameof the University:

¥How doeur curentnane play into thisbrand and into our urique niche?
Doesthis namesupporitheimagethat wewantto andneedto projectaf
we shouldchangeour name, how stould weinvo lveee yonein the pocess?

A clexr mgority of theldentity Committeemenbeasbelieved the name -- Mississippi
Universityfor Women-- impedeshe successf communicatinghe trueidentity of
the Universty and, thelefog, future sudent re cttmert eforts |HLOrecen decigon
to implement fully the funding formulawhich isbasad to agrest extent on dudent credit
hou production, beginning uly 1, 2008 will restt in a rediction of $4,088,486 by
FY 2014,if studentcredithoursarenot increasedr his decisiorsevesasa catalyst
to take botl and innovatieactions toersble our insitution to suvive IHL®adopted
fundingformula.

Theldentity Committee agreel that aname chengeiswarranted and re@mmendsthe
namechangeommitteancludeafair representatioof the following:

¥Communityleaders
¥Diversegroup of alumni
¥Faculty

¥Sudents
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Di1sCUSSION POINTS
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WHAT WOULD YOU LIKE TO GET
OUT OF THE SESSION TODAY?
¥ Resolutioramongall disputingpartiesandto move forwad
¥ Decison of how bes to move forwad for the oveall succesof the University
¥ Clarity onthefuturegoalof MUW

¥ A marketingstrategyhat clearly)communicateeho MUW is

MUW ldentityCommitte&epor
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DEFINE SUCCESS FOR MUW

Largerstateappropriations

Increasef studentat MUW

Highly satisfiedindconfidentgraduates
Increasen qualityof students

For othersgo know whoweate

To beviablein the communityandregion
Greateistudentretention
Srongcommunitypartnershipvith the campus
Increasstudentandfacultydiversity

To beavibrantcampus
Atmosphezwherechallengeare vieved asoppotunities
Greatelintellectuaktudentengagement

Unity of purposendpeace

To beknown beyondhelocalcommunity

For MUW to hawe adequateesouces
Sudentswhoare independentapabléhinkers

Attractqualifiedfacultyandretainthem
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DEFINE SUCCESS FOR MUW, CONTINUED

Providequalityservicandprogramso students

To haveunity

BettercommunicatiomboutMUW

For our graduatet bein demand
Maintainphysicabppeasuchasbuildingmaintenance
Embraceannovation

For the beststudentdso makeMUW theirfirst choice
Technicalipgrade

Increasen alumnidonations

Increaseommunity@wnershi@of the University
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KEY AUDIENCES

Public andprivatehigh schooktudents

Dualenolimentstudents

High schoobaents

High schookounselors

Communitycolleggaents

Communitycollegecounselors

Localcompaniewith adultlearners

Communitycollegdransfeistudents

SeniorAdults

Sateandlocalpoliticalleaders

Institutionsof HigherLearning

Existingstudentsfacultyandstaff

Alumni

Teachera/hodesirggraduatelegrees

Teacherseedingqadvancedegeesandcontinuingcertification

MUW ldentityCommitte&epor



KEY AUDIENCES, CONTINUED

Professionalshangingcareers/obtainirtgachinglegrees

Onlinelearners

FHveto seensurroundingounties
Localcommunity
Homeschooledtudents

Air Forcebase
Surroundingstatesn the southeast

Feedeschools
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POSITIONING
To srov MUW in themod favoiableligt posiblein ade fa patertial sudentsto aonsde
theUniversitgheirnumber-onehoicén continuingeducation.

ADULT LEARNERS

¥ MUW offerscontinuingeducation/certification.

¥ MUW offersoppotunitiesfor newcaeersand/ornewcaeerpaths.

¥ MUW offersthe opportunityto obtainadditionaldegees.

¥ MUW offerspart-timeenoliment.

¥ MUW takesadwantagef newtechnologie® deliverselecprogram®nline.
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POSITIONING

HIGH SCHOOL STUDENTS

MUW helpsguidestudentshroughthe enrolimentprocess.

MUW isthebestchoiceo helpthemachieetheir professionajoals.

MUW helpsstudentsneettheir potential.

MUW isfor thecaeer-driverstudent.

MUW dudentsfed connected with the fecuty and are engaged on campus

MUW gudents have access to the devdopment of leedership kills

MUW gudents are engaged through experientid learning.
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POSITIONING

CORPORATE INDUSTRIES

Graduatefrom MUW are qualified.

MUW graduatear leaders.

MUW graduateare prepaed.

MUW graduatewantto maximizaheir potential.
MUW graduateare independenthig picturethinkers.
MUW graduateba\e real-worldexperience.

MUW graduateare innovative anddevelopetkaders.
MUW graduateare well-roundedndividuals.

MUW graduatebold solidsociakkills.

MUW graduateba\e globalthinking skills.

MUW graduaes know how to gply ther knomedgeto red-world experiences
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POSITIONING

PARENTS

MUW offersagoodqualityof life for their child.
Columbusoffersagoodcommunityenvironmentor students.

Therisasensef safetypoth on andoff campus.

MUW is agoodinvestmentin their childSfuture andfor his/herlife.

MUW holdsagoodacademiceputation.

MUW graduateare maketablehroughoutthe United Sates.
MUW isavaluefor theirinvestment.

MUW helpsthe studentdeelopcomprehensalyon all levels.
MUW offersmentoringrelationships.

MUW offersafacultyandstaffsupportsystem.
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POSITIONING

HiGcH ScHOOL AND COMMUNITY COLLEGE COUNSELORS

MUW providesgoodservice.

MUW isaneffectivepartner

MUW providegimelyinformationandconsistentontact.
MUW providesscholarshipformation.

MUW deelopsstrongrelationshipwvith students.

MUW educatesounseloren the benefitof a LiberalArtseducation.
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DIFFERENTIATION STRATEGY

A diffeentiation stategindudesapitizing on thseassethat disinguisiMUW from
itscompetition.

¥

¥

¥

MUW is asmallinstitution with a private-collegatmosphes.

MUW offersa one-on-ondearningexperience.

At MUW, eaclstudentis givenindividualattention.

MUW offersanenvionmentto developvell-roundedengagedtudents.

MUW offersuniquegraduatstudies.

MUW offersanexperientidearningenvironmentmuchlike privatecolleges

anduniversities.

COMPETITIVE STRATEGY

TheUniveaty shoud canpete nationdly with mlleges and universties holding
similarcharacteristiegsMUW, in additionto Mississippnstitutions.

Offeruniquedelivey methoddor program®n alocal,statewideand
nationalbasis
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MUW’s UNIQUE NICHE

Culinaty Arts Institute

Collegeof EducatiorandHumanSciences
Collegeof BusinesandLegalQudies
GraduateSudies

Collegeof Nursingand SpeechH_anguag®@athology
Externallyfundedcenters

Innovative experientidearningcommunities
InternationaBudies

Emphasi®n leadershipevelopment

Undergraduateeseah
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How TO EMPHASIZE SUPPORT OF WOMEN

¥ Developurriculumandco-curriculunopportunitiefor wome®leadership
andengagement

¥ |dentify opportunitiesto creste women@profesiona devdopment programsuch
aspublic policy, reseah and devdopment, and dfilite programswith advanced
technologicahstitutessuchasthe SennisSaceCenter

¥ Reviev themisson of the externdly fundedcentersto meke @itain theyaddress

wome®devdopment among Universty sudents, aswel aswomen in the
community
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UNIQUE CHARACTERISTICS OF MUW

Personalizekarning

Legacyf wome®educatiorandmission
Leadershipeelopment

Valueof investment

Familyatmosphex

Diversityof facultyandstudents
Historicbuildings

125yearof tradition (2009)
Publicinstitution
UniqueGraduateé3udies

Secue,gatedcampus
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STRENGTHS OF MUW

LiberalArts

Nursingprograms

Culinaty Arts Institute
Educationprograms

HonorsCollege

Learningcommunities

Socialclubs
Swvingcommuters/non-traditionatudents
Visualandperformingartsprograms
Beautifulcampus

Communitysevice

The WickerCenterfor CreativeLearning

Womer®Centerfor Entrepreneurship

MUW CENTRAL IDENTITY

Leadership
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